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      "This book provides leaders and teams with a blueprint of how to work through a problem to find possible solutions while valuing each member of the team. This is not an easy task at any level and to have a resource to provide guidance for those tough situations is always welcomed."




  
          Nicky Kemp, Assistant Superintendent




              


    
      



 


 
      “If you are a school or district administrator with the time, energy, and courage to take on the major concerns of your school/district and are willing to implement a plan with possible systemic change then this book is for you.”




  
          Jim Anderson, Principal




              


    
      



 


 
      "Chapter 4 of Leading School Teams allowed our team to address the lack of processes and the finger pointing and tension that went along with it. It was surprising how quickly the activities and discussion brought out the meat of the issues within our team.  It happened in a natural way that it snuck up on the team and we were in the middle of addressing the real issues before we realized what was happening.  Additionally, because of the natural manner in which the issues were approached, team members felt respected and accomplished after each session."




  
          Eric Dahlstrom, Principal




              


    
      



 


 
      "Building effective teams at all levels of an organization is critical for long-term success. Nowhere is this more evidenced than in the principal coaching I do where building vital relationships and high-performing teams transcends traditional content and data and get to the heart of what we value in one another and our collective work. Dr. Horton has laid out a comprehensive–and palatable–approach to teaming that values the individual strengths of each stakeholder and lays the foundation for teacher enthusiasm and learner engagement."




  
          Dr. Michael Roe, Principal




              


    
      



 


 
      "This year I was faced with the challenge of starting a brand new community day school, changing the paradigm of how we educate expelled and at risk youth, and implementing curriculum and procedures that are truly new and innovative choices for our teachers. As I read through Leading School Teams I saw a few specific topics that I felt were key discussions to have as a fledgling staff, but sometimes folks can be hesitant in truly being honest about difficult topics.



  
          Cristian Miley, Principal




              


    
      



 


 
      "The strategies within Leading School Teams allowed our leadership team to develop a deeper understanding between our members. This enabled our team to create more effective connections with each other, improved our levels of communication, and strengthened our team's bond."




  
          Jeff Franks, Principal




              


    
      



 


 
      "Whether you are a new leader of a team, an established team in need of trust or a culture shift, a team where not everyone’s voice is heard, or a team without established systems, Leading School Teams provides the tools needed to create a highly effective team. This book provides powerful insight to practical activities that can be easily implemented with any team, at any stage, with an end result of productive change. Diagnose your team, engage in the activities and dialogue and watch your team transform."




  
          Leah C. Davis, Executive Director




              


    
      



 


 
      "In order for any team or change effort to be successful, relational trust is key. In Leading School Teams, Dave Horton offers practical strategies to enhance relational trust in order to transform adult-centered systems into systems that put students at the center!"




  
          Paul Bloomberg, Chief Learning Officer
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    This title is also available on SAGE Knowledge, the ultimate social sciences online library. If your library doesn’t have access, ask your librarian to start a trial.

    
      Find out more    

  







        

      
            

      

    

  



      

    
      
        
          
      

	Browse	Books
	Journals
	Digital Solutions for your Course 
	Learning Resources
	Catalogs


	Resources For	Instructors
	Journal Authors/Editors/Reviewers
	Book Authors/Editors
	Chinese Journal Authors
	Researchers
	Librarians
	Students
	Societies
	Advertisers


	About	About Sage
	Contact
	News
	Careers
	Accessibility
	Dignity at Work
	Modern Slavery Statement








  Hello, would you like to continue browsing the SAGE website?

  
    Yes please!No thanks!  



  

          
      
  Social

InstagramFacebookTwitterLinkedInSocial Science Space



  You are in: North America

  Change location

    
    
  


        

      

    

  
      
      
        
          
            



      
  © 2024 Sage Publications






      
  	Privacy Policy
	Accessibility
	Legal Notices
	Do Not Sell My Personal Information





          

        

      

    

  


  



      
  


  
    
      
        
          ×
          Close
        
              

      
              

          

  










      
  


  
    
      
        
          ×
          Close
        
              

      
              

          

  









  













  








