
  
    Skip to main content
  

    
  
          
        
            
  Login


  
      


  

 



  

 




  



  
      


  
    Forgot password?  


  
    
      Don’t have an account?    

    Create account  








	Technical Support
	Find My Rep
	Careers
	Log in
	My account
	Log out
	Contact


        

      

        
      Toggle navigation
    
    
      
      
        

          

                          
                [image: Sage logo]
              
            
          


          
          
                      
                
	Disciplines
	Social Sciences & Humanities	Aging & Gerontology
	Anthropology
	Arts & Humanities
	Business
	Communication & Media Studies
	Counseling & Psychotherapy
	Criminal Justice & Criminology
	Cultural Studies
	Economic & Development Studies
	Education
	Family Studies
	Gender & Sexuality Studies
	Geography, Earth & Environmental Science

	History
	Interpersonal/Domestic Violence
	Law
	Political Science & International Relations
	Psychology
	Public Affairs
	Research Methods, Statistics & Evaluation
	Religion
	Social Work
	Sociology
	Study Skills
	Vocational & Professional Studies


	Health, Life & Biomedical Sciences	Allied Health & Other Health Specialties
	Biology
	Clinical Medicine
	Health Services
	Life & Biomedical Sciences
	Nursing
	Plant & Agricultural Sciences
	Public Health
	Veterinary Medicine


	Engineering and Physical Sciences	Computing
	Engineering & Materials Science
	Mathematics, Physics & Chemistry




	Products
	Books
	Journals
	Learning Resources
	Digital Solutions for your Course
	Open Access


	Resources
	SAGE College Publishing
	Instructors
	Journal Authors/Editors/Reviewers
	Book Authors/Editors
	Societies & Associations
	Librarians
	Researchers
	Subscription Agents
	Rights and Permissions
	Booksellers
	Advertising & Promotion
	Students
	Sage Talks
	Open Access
	Technical Support


	About
	News Room
	About Us
	Careers
	Locations





            

          
           
            
              
                





Created with Sketch.
                
                
                  
                    
                      
                        
                          
                            
                            
                          
                        
                      
                    
                  
                
              
              Search

            
            
              
                
                
Created with Sketch.
                
                
                  
                    
                      
                        
                          
                            
                            
                            
                            
                          
                        
                      
                    
                  
                
              
              Cart

            
          

                      
              
                



      
  














              

                              
                




              

                          

          
                  
      
    
    

  
  

  
    
You are here


  
    
      
      Book > Professional Books > Group Facilitation      

    

  



    
      
        
          
  
                              Create a flyer for "Lemons to Lemonade"
                                                

      

    

    
          
        
    
      
              


Please select from the following options what you would like to be included in the flyer
 Table of Contents 


 Features/New to this edition 





Reviews available to include on your flyer
 
      "Garmston and Zimmerman have written a book that is the perfect blending of theory and research with very practical, user-ready techniques for facilitating meetings AND for dealing with specific challenges. In particular, I appreciated the focus on reflection, the notion of the levels of expertise, and the many concrete examples of specific facilitating challenges. I would LOVE to see this kind of training offered for administrators!"




  
          David Chojnacki, Executive Director




              


    
      



 


 
      "Reading Lemons to Lemonade is like having an expert at your side for every human occasion. Brilliantly to the point, Garmston and Zimmerman anticipate and deal with every issue imaginable when it comes to working with groups. Cycling in and out of principles and practical solutions (including providing sample responses) the authors have provided a succinct and comprehensive guide for becoming experts at working with people in all situations."






  
          Michael Fullan, OC Professor Emeritus




              


    
      



 


 
      "Given that there is continuing turnover in educational leadership, it seems critical that effective practices be revived and renewed in order to sustain their impact.  This book addresses that need not by simply reintegrating, but by refining and amplifying effective practices.  More importantly the purpose of this book is to further the effectiveness of those 'being led,' and the interventions offer clear and powerful guidance for leaders wishing to amplify collective thinking power of a group."




  
          Mark Cary, Retired Principal




              


    
      



 


 
      "I thought this was great! I got so many good ideas to help me become a better facilitator."




  
          Robbie Schranz, Literacy Coach




              


    
      



 


 
      "This book's major strengths include: its focus on an area that needs much support, its use of cognitive coaching as the basis for strategies and techniques, and the focus on strategies and minimizing theoretical ideas."




  
          Dr. John F. Eller, Professor




              


    
      



 


 
      "Before I opened this book, I tried to predict what I would find based on the authors’ prior writings. Here’s what I thought:  The book will offer sage yet practical advice in response to common challenges faced by school leaders. It will offer specific and transferable processes and strategies to enhance individual and collective performance. It will be enjoyable to read. 

Indeed, that is just what I found. I predict that you will too!"




  
          Jay McTighe, Educational Consultant




              


    
      



 


 
      "Anyone who is in the position of facilitating team meetings will find Lemons to Lemonade: Resolving Problems in Meetings, Workshops, and PLCs,  an incredibly useful resource. Authors Robert J. Garmston (co-founder of the Center for Cognitive Coaching) and Diane P. Zimmerman (a teacher, principal, superintendent and leadership trainer) share strategies and protocols for managing 'the unexpected occurrences that crop up when groups of people work together.' They seek to help readers use these events 'to build group cohesion, productivity, and learning.'

 




  
          Lyn Hilt, Elementary Instructional Technology Integrator/Coach
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