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Abstract 

Digital Green is a global development organization that empowers smallholder farmers to lift 
themselves out of poverty through aiding farmers to create instructional videos on best farming 
practices and techniques. Students are asked to consider the major hindrances to the success 
of Digital Green’s latest project: creation of videos on agricultural innovations and best practices 
in Bihar, East India. 

Case 

List of Characters 

Ramsakhi: Resident of Dhanarau Village, member of a self-help group in her village 

Kashiram: Village Resource Person of a local organisation, Jeevika, in Dhanarau Village 

Abhinav: Assistant Program Manager at Digital Green, Bihar Operations 

Case 

It was a dusty afternoon in a central district in Bihar, an eastern state in India. Kashiram, neatly dressed in a 
white shirt and Ramsakhi Devi wearing a colourful saree are walking on an unpaved road leading to Samas-
tipur Block for a Village Resource Person (VRP) meeting. Kashiram worked for Jeevika, a rural livelihoods 

project run by Bihar Rural Livelihoods Promotion Society (BRLPS) 1 and was the VRP for Dhanarau village, 
also in Bihar. For the last year or so he had been part of a collaboration between Jeevika and Digital Green
2 to create and disseminate low-cost local videos on agricultural innovations and best practices. Ramsakhi, 
who had recently joined one of the self-help groups (SHG) run by Jeevika in her village was excited about her 
first visit to a VRP meet. 

Earlier that week, at a routine meeting with the SHGs at Dhanarau, Kashiram had talked about the SRI 3

technique of rice cultivation and recapped an earlier video he had screened on the topic. Ramsakhi, who 
had always been more inquisitive than the other members of the SHG asked him why Jeevika only promoted 
rice cultivation. She mentioned that their land was very receptive to vegetables so wouldn’t it make sense 
to learn more about vegetable farming? Kashiram, who had worked at Jeevika for the past three years, had 
never imagined that new information could be demanded. Excited, he had called up Abhinav, an Assistant 
Programme Manager (APM) for Digital Green, who oversaw video creation and dissemination across multiple 
districts. Abhinav suggested that both he and Ramsakhi should attend the next VRP meet where their sug-
gestion could be discussed further. 

For Ramsakhi, this was a truly significant occasion. Belonging to one of the most marginalised castes in the 
Morba block of Samastipur, she had, for most of her life, worked as a hired help on other people’s large farms. 
Things improved significantly when her son who had managed to secure a government job in the city, bought 
a small piece of land for her, near her native home. Ramsakhi had always wanted to grow her own food and 
started experimenting with all that she had learnt at the bigger farms and cultivated a range of produce. She 
was also eager to join a SHG in her village to learn new methods of cultivation but was disappointed when ini-
tially none of them accepted her. Since most of the SHGs were organised along class boundaries, it was very 
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challenging for her to get into one and get accepted, given that she belonged to a marginalised community 
(see box 1 for the interview with Ramsakhi). The invitation to attend the VRP meet was indeed a big moment 
for her. 

As they both walked to Rajoun for the meeting, Kashiram walked ahead briskly while Ramsakhi had to occa-
sionally break into a run to keep pace with him. However, every now and then, Kashiram would be unsure of 
the path to take and Ramsakhi would gently guide him. After a while of walking silently, Ramsakhi mustered 
up the courage and asked Kashiram, “Kashiram Bhai, are you a government employee?” Kashiram replied: 
“Sister, you know that I have always worked for the benefit of our village. Once Jeevika started their opera-
tion here, I promptly joined them and was selected as their village resource person to look after the ground 
activity here. Once Digital Green partnered with Jeevika, I have been helping in screening videos on agricul-
tural practices, talking to the village folk about the information in the videos and it has been a good learning 
process for me as well.” 

Box 1: Interview with Ramsakhi: Resident of Dhanarau Village 

As we sat down for the interview, Ramsakhi, dressed in a bright red sari, exudes immense self-confi-
dence and poise. 

Congratulations on your first video with Digital Green. It must feel good to be a part of such a useful 
video. Can you please tell us about your experiences of joining the Self Help Group. Was it difficult to 
get in? 

Actually, thinking about it now, becoming a member of the group was a relatively small problem. The 
real challenge was to get accepted by the other group members. None of the others in the group spoke 
to me for many weeks. I had to sit in the last row for all the video screenings and could barely hear 
what was happening in the video. As a result, I happened to ask a lot of questions about the videos, 
further alienating the other women. 

Do you think the problems you faced were because of the community you belong to? 

Besides the obvious bias against my caste, people also found me outspoken and nerdy. However, 
after a few weeks, inexplicably, some of the members started becoming friendlier. Perhaps they liked 
my frankness and positive attitude. Also, I went out of my way to help everybody in the group and peo-
ple started appreciating that. 

I used to keenly watch all the videos screened by Kashiram, ask a lot of follow-up questions and then 
diligently try out the new techniques on my small farm. Luckily I was quite successful in many of the 
experiments and shared my newfound knowledge and success with the other group members. I think 
this really helped to break the ice and the others accepted me as an integral part of the group. 

Can you share some of the success stories on your farm with us? 

I have already perfected the SRI method of rice cultivation, which was one of the initial videos shown 
to us. I have also successfully raised poultry after learning the techniques from the videos and recently 
sold chickens worth INR 600. 
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The VRP Meeting 

It was late afternoon by the time Kashiram and Ramsakhi reached the Samastipur block office and took their 
seats in a large airy room. Around 15 VRPs from nearby villages had gathered for the meeting, with the 
women occupying the front rows while the men sat at the back. Abhinav was facilitating the meeting, accom-
panied by Ravi Bhai, a livelihood specialist from Jeevika. Most of the VRPs seemed interested in finding out 
why Ramsakhi had been invited for the meeting. 

Abhinav started the meeting with a quick round of introductions of the people in the room. Since a few VRPs 
were relatively new to their role with Digital Green, he quickly provided an overview of their work. “Sisters and 
brothers, as you know, Digital Green has been working with Jeevika for ten months now to identify, make and 
screen videos on agricultural practices. You, as the face of Digital Green in your village, play a very critical 
role in ensuring that maximum people benefit from these videos. From figuring out what videos are relevant 
for your village to making sure people understand the information correctly and start applying their knowledge, 
you have a lot of responsibilities.” 

Abhinav went on to introduce a new IVRS 4 -based technology by Awaaz.De 5 that they wanted to implement, 
which would facilitate quick query resolving and data updates, “Today we are starting a new initiative in your 
region. I will give you a phone number. You have to just give a missed call on this phone number. Then you 
will receive a call back and you will be asked what you want to tell us. You can demand videos from Digital 
Green or if you are short of forms (used for capturing attendance or adoption of practices) in your region, 
you can ask for more. You can raise any concern on this phone number.” Abhinav further explained how this 
magical number would be absolutely free and would get all their messages to him. 

Sarita, a young VRP from a nearby village, immediately raised a concern, “How can we demand videos? We 
do not know what topics videos can be made on!” 

Abhinav replied, “That is precisely what we are going to discuss today and that is why I have invited Ramsakhi 

didi 6 to join us today. Ramsakhi didi is part of a SHG in Dhanarau and has cultivated many vegetables in her 
field. She wanted to know why we do not have any videos on vegetable cultivation. Ramsakhi, would you like 
to say something regarding this?” 

Before Ramsakhi could reply, a voice from the back jibed, “Even the communities that have never cultivated 
vegetables are now dreaming of cultivating potatoes,” referring to Ramsakhi’s community, which had histori-
cally been marginalised and treated as outcastes. 

Sarita tried to quickly dissipate the tension in the atmosphere, “Didi, please let us about your vegetable culti-
vation.” 

Ramsakhi explained how their land was good for vegetable cultivation and that they should make more videos 
on vegetables. Ravi Bhai chipped in and supported her views by providing data on Samastipur’s vegetable 
contribution to the rest of the state of Bihar. Sarita and the other women showed keen interest in trying out 
these new crops. 

“The didis are always ahead of us,” came another jibe from the back of the room, trying to take a dig at their 
enthusiasm. “Why don’t you come to the front, we will sit at the back,” quipped Sarita. “No, no, we have to get 
you up front and only then can we also walk ahead,” replied the man from the back. 

Abhinav intervened at this point, “You seem to be very sad when pointing out that the didis have gotten ahead 
of you.” All the men at the back started laughing and saying, “No, no, we are happy for them.” 

One of the women sitting in front raised her hand, “Abhinav bhaiya, we had some problems with the previous 
video on rice cultivation that we screened at our village. The amount of fertiliser recommended for one unit of 
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land was too much. I discussed this with some other VRP’s from around our village and they agreed as well. 
This video was shot in another district and perhaps there the amount of fertiliser required is greater.” A few 
other VRPs also murmured their agreement and Abhinav responded, “Thank you for pointing this out. We will 
look into this and correct the video as soon as possible.” 

Instead of a centralised content production and broadcast model, Digital Green used a decentralised hub-
and-spoke model to produce and distribute locally made videos. It tried to balance the tension between high 
cost and locally produced content which ensured that each village would not need to produce its own set of 
videos and at the same time a high degree of localisation could be maintained. Almost 80% of the videos 
screened in a village belonged to the same district while the rest were from adjoining districts which had the 
same dialect. However, in cases like the above, when there was a clear mismatch in terms of what was locally 
relevant and what a video contained, timely feedback from VRPs was crucial in weeding out any discrepan-
cies. 

Making the Video 

It was around 10 in the morning in Dhanarau and an eclectic group of village members, both young and old, 
had gathered at the edge of a field. A small video camera on a tripod was manned by a production team 
that had arrived from the next block. Ramsakhi and Kashiram were present and busy in conversation with the 
production team. 

Earlier that month during the VRP meet, Kashiram had managed to convince Abhinav to let Ramsakhi act in 
a new video on potato cultivation. Digital Green typically selected local farmers to feature in their videos as 
this went a long way in gaining the trust of the viewers. When the viewers saw someone they could relate 
to, someone who dressed and spoke like them, they were more apt to believe in the video and adopt those 
practices. Hence, Kashiram’s request was not very unusual and Abhinav was happy to feature a video on 
Ramsakhi. 

When Kashiram announced the big news at their next SHG gathering, everyone was very excited to have 
someone from their village feature in a video. Ramsakhi was both excited and petrified at this new respon-
sibility and had turned it down saying she had no prior experience or the required skills to act. Other group 
members encouraged her to take up the opportunity. One elderly woman was particularly insistent that Ram-
sakhi should act in the video and she reluctantly agreed. 

The Digital Green team had worked around the clock with a remote domain expert in agriculture for the story-
boarding and a video production team comprising VRPs from a neighbouring block had been assigned the 
project. 

The day turned out to be bright and sunny, ideal for outdoor shooting. As the news about the video shoot 
spread through the village, the crowd swelled. Ramsakhi was nervous and kept practising her lines while the 
other members of her group tried to boost her confidence. Once the shooting commenced, Ramsakhi kept 
forgetting her lines, forcing multiple retakes. At one time the crowd got quite noisy with some teenagers pass-
ing loud comments; they were quickly admonished and quietened by the village elders. It looked like almost 
the entire village had assembled to help with the shoot and was rallying behind Ramsakhi. The shooting con-
tinued for the entire day and the next and Ramsakhi gradually gained more confidence in front of the camera. 
Finally, at the end of the second day, the production team was satisfied with the footage and announced a 
wrap-up. As the production team wound up and thanked everyone for their hospitality and help during the two 
days, Ramsakhi and all her friends were relieved that the shoot had been successfully completed. It would 
take the production team a couple of days to finish the post-production of the potato cultivation video and 
get it validated by the relevant domain experts at Jeevika before it could be screened in Dhanarau and other 
neighbouring villages. 
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Video Dissemination 

As Dhanarau settled into a mellow orange dusk, the air was electric with excitement. It was a big day for 
Ramsakhi and her acquaintances in Dhanarau as it was the very first screening of Ramsakhi’s video on pota-
to cultivation. A crowd of around 35 people comprising mostly women and children had already gathered at 
the announced time and there was no need for Kashiram to go around calling people as he had to in the 
initial days of the Digital Green screenings. Video screenings had become increasingly popular in the village 
and that day was extra-special as someone from their own village would feature in the video; the crowd was 
buzzing with anticipation. Abhinav had also arrived, not for any special reason, but because this happened to 
be one of his regular visits to collect feedback on the video dissemination. 

Usually Digital Green videos were screened in the late evening at a common room generally at the local tem-
ple. That day, however, Kashiram decided to hold the screening in his own house. Abhinav was a little con-
cerned about this last-minute change in venue but went along with it. The villagers trooped into Kashiram’s 
house and sat in the open courtyard. It was soon evident that it was not dark enough to screen the video 
outdoors and the screening was shifted to an adjoining room in the house. However, the room was not big 
enough to accommodate everyone. Kashiram tried to shoo away some children who had quickly found spots 
right in front of the screen but was unable to convince them to give up their prime spots. With less space 
available, many women decided to sit outside in the courtyard and peep in through the door. 

Kashiram and his son set up the low-cost Pico projector which was typically used for such screenings. How-
ever, since they did not have the accompanying stand that was used at most other screening locations, 
Kashiram’s son held up the projector in his hand. The video on potato cultivation started off and the crowd 
erupted in a loud cheer when Ramsakhi first appeared on screen. A voice from the back remarked, “Now 
Ramsakhi has become a movie star,” which prompted laughter. Ramsakhi felt a little awkward at this unex-
pected attention, but Kashiram quickly reined in the crowd by announcing that there would be a pop quiz soon 
and everyone should pay attention to the video. 

As the video proceeded, it was quite evident that the acoustics quality was poorer than usual and the women 
sitting outside could not clearly hear what was happening. They kept asking the women in front for clarifica-
tions or went up to the front occasionally to hear better. The video quality was also sub-optimal as the pro-
jector was held by hand and caused the video to shake quite a bit. Despite these hindrances the crowd was 
immersed in the video. Kashiram peppered the video flow with follow-up and recap questions every now and 
then. Remarkably, even the women sitting right at the back were able to answer his questions correctly. The 
audience seemed focussed on memorising the entire potato cultivation procedure detailed in the video. Ram-
sakhi seemed quite pleased with the video and blushed a little every time the camera focussed on her. 

The screening proceeded smoothly and Abhinav was quite content with how Kashiram had conducted the 
entire proceeding. However, this had not always been the case. Initially when Kashiram had tried to get the 
people of Dhanarau to come for a village gathering to see a video, he had had to work hard to convince 
them. Many villagers were apprehensive about sitting at the same gathering with people of other communi-
ties. Slowly Kashiram managed to convince a relatively smaller group of people to attend the video session. 
Over time, both curiosity and word of mouth praise for the usefulness of the sessions had attracted a large 
section of the village. Details of Kashiram’s initial struggle as a Jeevika member and other issues are docu-
mented in an interview with him. 

Box 2: Interview with Kashiram, Village Resource Person (Jeevika) in 
Dhanarau Village 
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When did you join Jeevika and how did you become a member? 

I met Jeevika’s cluster coordinator, Ashwini Kumar during his first visit to our village. I told him that I 
was aware of Jeevika’s initiatives and expressed interest in working with him. Together we covered 
many villages to promote Jeevika’s work and I put in efforts equivalent to any CRP (community re-
source person) working for Jeevika. 

Why were you working so hard for Jeevika? 

I feel it is very important to promote these livelihood schemes in these villages. Most of us are farmers 
and have no fixed income like you service people. This information helps us in supplementing our in-
come (even if marginally) and sustaining our families. Besides I really liked working with Ashwiniji. His 
motivation and commitment kept me going. Even during the hot summers, we would never skip a field 
visit and sometimes work late into the night. 

What was the initial reaction of villagers towards Jeevika? 

The responses were mostly negative. People used to mock us, call us vagabonds and were reluctant 
to join. It took multiple visits to persuade a few villagers to finally join us. 

… and how is the situation now? 

[Starts laughing and the bystanders also start laughing] Even now I get shouted at. Now they shout 
at me if I don’t enrol them into the SHGs. People now request me with folded hands to let them join 
Jeevika. 

What is your role in Jeevika and what is the information you provide to the villagers? 

As a VRP my job is to collect information from Jeevika and disseminate it in my village to various 
SHGs. I attend various training programmes organised by Jeevika and learn as much as possible there 
and try to disseminate the knowledge in its entirety to the villagers. 

What is Digital Green’s role? 

Their role is very important. Jeevika is incomplete without the Digital Green videos. The reason I say 
this is because when you watch an old movie like Sholay or Shaan [Bollywood movies], you remem-
ber most of what has been shown to you. But if the same movie was recited to you by someone, you 
can only retain a fraction of the text. If I have read something then I’ll only be able to summarise it to 
some extent, but if you ask me the exact dialogues of Shaan and Sholay I can still recite them, word 
for word. Earlier, before Digital Green arrived, we were given information booklets by Jeevika which 
were sometimes difficult to understand. With the Digital Green videos, attendance has increased as 
people enjoy watching videos. It is now easier for people to understand the processes and benefits of 
the various livelihood schemes. It is also much easier for people to remember instructions shown in 
the video. 

[Data reported by Digital Green points to adoption rates of over 50%. In a controlled evaluation, Digital 
Green’s approach was found to be 10 times more cost-effective and seven times more effective than 
traditional extension services, source: www.digitalgreen.org/about.] 
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Do you have any feedback for Digital Green? 

Nothing that I can think of right away. If I have any suggestions I do not hesitate to call Abhinav even 
in the middle of the night. Together we are like “kar lo dunia muthi mein” (take the world in your fist – a 
phrase used by a telecommunication company in their ads). I do have a complaint though. Recently, I 
read an article about Digital Green getting some international award where a lot was written about the 
technology they use and their innovations. However there was hardly any mention of us ground staff or 
even for that matter folks like Abhinav and all the effort we put in. Tell me, will this system sustain with-
out us? I think our contribution should be recognised. [He then chuckles and adds in a lighter tone…] 
Not to worry, we will take our compensation from Abhinav. [Abhinav nods his head with a smile.] 

Any suggestions for Jeevika? 

There has been a great improvement in providing resources at the community level and it would be 
great if this continued and was improved further. 

After the video came to an end, Kashiram quickly recapped the process of potato cultivation and promised 
to send potato seeds to everyone as soon as he got them from the government. He also had an attendance 
sheet with him which every participant signed. He encouraged all of them to try out potato cultivation and in a 
strict teacher-like tone, warned them that he would be visiting each of them in a fortnight or so to check if they 
had made any progress. 

After the crowd dispersed, Kashiram quickly took notes about some of the questions that had arisen during 
the video screening, as he would then report the same at the next VRP meet in the block office. Abhinav was 
also jotting down notes on a different topic. Abhinav’s role that day as an APM of Digital Green was to docu-
ment the quality of the screening process – the site selected, lighting, audio quality, the VRP’s effectiveness 
as a mediator and so on. After he finished filling his form, Abhinav shared the feedback with Kashiram as well, 
especially aspects like location and audio quality which had scope for improvement. Abhinav and Kashiram 
then sat down for an interview with the author. 

Box 3: Interview with Abhinav – Assistant Program Manager (Digital 
Green), Bihar 

What is Digital Green’s organisation structure in Bihar? 

The regional manager heads the Bihar operation and had four Program Managers (PMs) and seven 
Assistant Programme Managers (APMs) working under him until recently. As an APM, I am responsi-
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ble for looking after the operations in two districts that my programme manager has assigned to me. 

What is Digital Green’s strategy to expand to a new district? 

The focus of Digital Green’s approach is on building the capacity of the existing system which can 
then transfer the updated and latest knowledge on the locally relevant agricultural best practices to 
the farmers and SHG members to increase their agricultural productivity. Therefore when we enter a 
new district we start with an orientation of the District team to the Digital Green approach. After that 
the extension workers like the VRPs are trained in video production, dissemination and data entry and 
management skills. 

What are the challenges of being an APM in Digital Green? What keeps you motivated? 

It is a demanding job and the current vacant positions have added to the challenge. Many of the dis-
tricts that we cover are geographically dispersed, so a lot of time is spent on travel. We are expanding 
quickly in Bihar and there is an urgent need for more PMs and APMs. Perhaps a decentralised recruit-
ment process might help alleviate some of these problems. 

The most motivating part of my job is the bond that has developed with the VRPs. I have met some 
of the most amazing people among these VRPs. Their selfless dedication and commitment gives me 
strength. Many of the VRPs have forgotten that we belong to different organisations and feel comfort-
able to call us and discuss their problems at any time of the day. 

What are some of the challenges of working in the development sector? 

This is a tough one. There are numerous issues …. Some organizations exploit well-meaning and em-
pathetic employees and burden them with a lot of work. Luckily, I do not work for such an organisa-
tion but many VRPs complain of the same. Some of the expenses that organisations undertake never 
make sense to me. I have seen many organisations throw their funder’s money on expensive buildings 
and extravagant self-promotion events. This money should instead be spent on the field to attract and 
retain strong field employees. The field staff is the backbone of any organisation and should be given 
as much importance as the administrative staff. Many a time, the administrative staff is totally unaware 
of ground realities and harbour unrealistic expectations from the field staff. 

Feedback Collection: Adoption Rates 

It was now around two weeks after Ramsakhi’s video was screened in the village. Kashiram was on one of 
his feedback visits and had reached an elderly woman, Mahua Devi’s house. Digital Green closely tracked 
the adoption rates of their videos and VRPs were assigned the task of visiting all the people who attended 
any particular video session and following-up on the steps they had taken. 

Mahua Devi lived in the outskirts of the village on a minuscule land holding and Kashiram had always admired 
her tenacity. Despite having been abandoned by her sons and saddled with the added responsibility of an 
ailing husband, Mahua Devi had been very regular at the SHG meetings. She actively participated in all the 
video-screenings and was always eager to try out new techniques in cultivation and farming. Her hard work 
had paid off and she managed to cultivate enough food to be able to sell some surplus produce in the village 

SAGE
© 2018

SAGE Business Cases

Page 10 of 12
Digital Green: Leveraging Local Knowledge and Talent for Video-Based

Information Dissemination



market. She welcomed Kashiram with a toothless smile and offered him some tea. After the usual greetings, 
Kashiram started quizzing her. 

Kashiram: “Didi, remember the potato cultivation video we saw a while back? Do you remember the steps 
shown in that? Did you follow any of those instructions?” 

Mahua Devi: “I do remember but I have not tried any of those things yet.” 

When Kashiram expressed his surprise, Mahua Devi continued, “I am really busy with my poultry right now 
which is fetching me good money. I really do not have the time to start cultivating potatoes. Besides, the poul-
try will fetch me much more money than the potatoes can.” 

Kashiram was at a loss for words. While he did understand the rationale explained by Mahua Devi, he was 
also worried about the adoption numbers that he had to report at the next VRP meet. What if all the other 
villagers used a similar logic and did not even try potato cultivation? While he would have liked to spend some 
more time with Mahua Devi to talk to her about the benefits of growing potatoes, he eyed his watch. It was 
already mid-morning and he still had a long list of houses to visit. Kashiram thanked Mahua Devi for the tea 
and quickly set out to visit the next member of the SHG. However, by the end of the day, it was clear that 
Kashiram’s worries were unfounded. Many women from the SHG had already cultivated the potato seeds and 
a couple of them had some tiny potato seedlings to show for their effort. Some others who hadn’t sown the 
seeds yet, expressed their intent to do so very soon. 

Kashiram would initially fill out all the information he gathered on these visits in paper forms which would 
make their way to the block office during the VRP meets. However, Digital Green had introduced a new tech-
nology to all the VRPs to digitally capture data on the adoption of new practices and additional information. 
COCO (Connect Online, Connect Offline), a mobile friendly open-source data management tool allowed the 
immediate capture and sharing of a whole range of information related to video screenings and adoption. CO-
CO was robust to intermittent network connectivity and channelled data to an analytics supported back-end. 

Using Digital Green’s analytics dashboard 7 , Digital Green had quick access to macro views on country, state 
or district wise data and could also drill down to specifics like the adoption rate of a particular video or the 
distribution of gender ratios among the participants of a particular village. The feedback data that earlier took 
months to collate along the paper trail (see Exhibit 4) could now be captured, collated and analysed within 
minutes. Kashiram pulled out his mobile phone and tried to remember Abhinav’s instructions on how to use 
COCO. He successfully managed to input the adoption data into the COCO interface before heading home 
for some well-earned rest. 

The past few months had been tough for Kashiram with all the extra work involved in facilitating a new video 
while managing the usual screenings and feedback trips to villagers. Additionally, he had also been called to 
a few neighbouring villages to help train new VRPs and facilitate the dissemination process. Kashiram was 
exhausted with all the running around but enthusiastic about the positive changes he had helped bring about 
in the lives of the villagers. On the way home, he bumped into Ramsakhi who was on her way to the local 
market to sell some vegetables. Ramsakhi greeted him cheerfully and gifted him some vegetables from her 
farm. 

Notes 

1. BRLPS: Bihar Rural Livelihoods Promotion Society was set up by the Government of Bihar and supported 
by the World Bank with the mission of enhancing livelihood opportunities for the rural poor. 

2. Digital Green, incubated at Microsoft Research in 2008 and now an independent non-profit, has partnered 
with more than seventy local organisations across South Asia and sub-Saharan Africa to reach over 1.1 mil-
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lion individuals across more than 14,000 villages (www.digitalgreen.org). 

3. SRI – System of Rice Intensification is a low water, labour intensive methodology aimed at increasing the 
yield of rice produced in farming. (http://en.wikipedia.org/wiki/System_of_Rice_Intensification) 

4. Interactive Voice Response System 

5. Awaaz.De provides mobile solutions to social organisations to enable last-mile connectivity. 

6. Hindi word for “elder sister”, usually used as a form of respect to address someone older 

7. Available at http://analytics.digitalgreen.org 

http://dx.doi.org/10.4135/9781529702170 
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