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Teaching Notes 

Case Summary 

This case study examines some of the challenges that can arise when trying to uphold a commitment to social 
responsibility. The scenario takes the point of view of a conscientious supermarket manager who receives a 
letter questioning the practices of her corporation from an ethics professor. The manager would like to help 
the homeless and reduce the significant amounts of unnecessary food waste at her store. She considers dif-
ferent options for addressing the issue. Ultimately, she must decide whether the option she would most like to 
choose – a free expiring food section – makes business sense. 

Teaching Objectives 

Through reading and discussing this case, students will be able to: 

• evaluate the extent to which businesses or consumers should bear responsibility for addressing im-
portant social issues such as hunger and waste; 

• consider the extent of a firm’s moral obligation to social responsibility given its position in the supply 
chain; 

• construct clear and concise arguments defining the appropriate social impact missions of firms, par-
ticularly in food sales sectors; and 

• improve their awareness of how relatively small managerial decisions can have large ripple effects 
across society and the environment. 

Target Audience 

Undergraduate or Master of Business Administration, ethics, social responsibility, management, or marketing 
students. 

Suggested Teaching Strategy 

This case can be used in a variety of ways, but works best in a workshop setting in which students are invited 
to read the case and reflect on it in small groups, or in online discussion before sharing their thinking with the 
entire class and instructor. It can also be given as a take-home assignment in which students must answer 
2–3 discussion questions before coming to class. 

Suggested Answers to Discussion Questions 

1. What do you think of the idea of a free food section at Mighty Fresh? Do 
you think it could significantly lower revenue? Justify your answer. 

It might lower revenue, but given that there would likely be a social stigma to check out of the store with such 
items at the register when buying other options, the amount would probably be negligible. 
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2. Do you agree or disagree with Professor Lynch’s argument that a corporate 
social responsibility program should be ready to sacrifice some portion of 
profit? Can you think of other companies that make a clear commitment to de-
vote a certain percentage of profit to social responsibility? Explain how these 
programs may be supported by specific ethical or justice theories. 

There has been a push to give up to 1% for social responsibility, but that movement has waned recently as 
companies try to place the burden of giving onto consumers by giving them the option to donate to charity at 
the point of purchase. This is what Professor Lynch argued was disingenuous. Current averages of corporate 
giving are less than 0.05%. As far as theoretical applications are concerned, Rawls as pointed out in the text 
would tend to support such policies, as would utilitarianism (greatest good for the greatest number), while 
libertarians would argue that there is no duty to engage in social responsibility. 

3. Do you agree or disagree that Mighty Fresh has a moral responsibility to 
confront these issues? Is there anything about the nature of the company and 
its clientele that gives it this responsibility, or is this just something that it 
would be good of the company to do but not immoral not to do? 

Mighty Fresh arguably has a moral responsibility to reduce waste in general given the power it has over the 
supply chain especially considering its hip and socially-conscious clientele, which would likely appreciate a 
free expiring food section. It would also probably enhance the moral self-image of the employees, and there-
by strengthen the culture of the organization. Fiona Falconi clearly felt a great deal of positive personal and 
professional pride from making an effort to do the right thing in this case. 

4. Is there anything more that could be done to address the problem of food 
waste from production to consumer? Could consumers do anything about it 
themselves? What about the government? 

Regulation could step in as it has in France to make the practice of discarding expiring food illegal. Con-
sumers could also be more conscientious about their purchasing habits by becoming more willing to accept 
less than perfect-looking produce. 

5. Assuming Fiona Falconi would have to run her idea by upper management 
for approval, how would you suggest she frame the question so that she 
would be most likely to get permission? 

Fiona Falconi could argue that given the stigma associated with taking free expiring food, most paying cus-
tomers would not take it. Also, the company would likely get free publicity as a good corporate citizen given 
the sign she plans to display calling notice to the policy. She could also agree to start it on a trial basis for a 
month or so and remove it if any problems occur. 

Further Reading 
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