
Contents

List of Figures	 ix

Foreword	 xi
Yong Zhao	

Acknowledgments	 xiii

About the Author	 xv

Introduction	 xvii

SECTION I.  THE ROAD TO “THRIVE”:  
VALUE, STRATEGY, INNOVATION 	 1

1.	 A Few Big Guide Rails	 5

2.	 Your School’s Value Proposition	 13

3.	 What Is Strategy?	 21

4.	� Innovation: The Link Between Value  
and Strategy 	 27

5.	� Shifting From Strategic Planning  
to Strategic Design	 33

SECTION II.  THE FIVE BIG TOOLS OF 
STRATEGIC CHANGE FOR SCHOOLS� 37

6.	� Big Tool #1 : Kotter(+)—Key Steps to Effectively 
Changing Schools	 41

7.	 Big Tool #2: Design-Based Practice	 47

8.	� Big Tool #3: The Time-Tested  
Logic Model	 53

9.	 Big Tool #4: The School Innovation Stairway	 59

10.	� Big Tool #5: Understanding the School System	 63

SECTION III.  START BUILDING	 67

11.	 Finding the Values of Your School Community	 71

12.	� Do You Know the Jobs Your School  
Is Hired to Do?	 79

Cop
yri

gh
t C

orw
in 

20
19



13.	 Lead Like an Architect	 85

14.	 Finding Your School’s North Star	 91

15.	� Building Cultures of Innovation in Schools	 99

16.	 Learning from Other Successful Organizations	 107

17.	 Measuring Innovation	 115

18.	 Inevitable Obstacles	 125

19.	 Pushing Our Horizons	 133

Appendix I.  Activities for Your Teams	 140

Appendix II. � Schools, Networks, Conferences and  
Book Suggestions to Help Discover  
“The Possible”	 164

References	 185

Index	 189

Cop
yri

gh
t C

orw
in 

20
19



ix

List of Figures

Figure 0.1  The Road Map for This Book	 xxii

Figure 1.1 � The Three Levels of School That Need 
to Be Aligned	 7

Figure 3.1  The Strategy Rubric	 22

Figure 4.1  The Value–Strategy–Innovation Flow	 29

Figure 4.2  The Thriving Tree	 30

Figure 5.1  What Strategic Design Looks Like	 34

Figure 6.1 � Six Steps to Effectively Changing  
Schools	 42

Figure 7.1 � Five Simple Steps of Design-Based  
Thinking	 48

Figure 7.2  Guidelines for Design-Based Activities	 50

Figure 8.1  Logic Model	 54

Figure 8.2  The Four Basic Steps of a Logic Model	 55

Figure 9.1  Stairway of Successful Innovation	 60

Figure 9.2 � Eight Critical Steps to Successful 
Innovation in Schools	 60

Figure 10.1 � School Systems: If You Push on One 
Part, Other Parts Should Move	 64

Figure 11.1  Net Promoter Score	 73

Figure 11.2  Bain and Company’s Elements of Value	 75

Figure 13.1  Tips on How to Lead Like an Architect	 86

Figure 13.2  From Command to Team of Teams	 88

Figure 14.1  Signs of an Effective North Star	 91

Figure 14.2  Creative Design Process	 92

Figure 15.1  Innovator Skills	 99

Cop
yri

gh
t C

orw
in 

20
19



x    Thrive

Figure 15.2 � Interview Questions for the New 
Hiring Standards	 101

Figure 15.3 � Suggestions for Creating a Culture of 
Learning	 103

Figure 15.4 � Four Tactics for Jump-Starting 
Innovation in Schools	 104

Figure 16.1 � Practices That Will Draw You Closer  
to Creative Innovation	 110

Figure 16.2  Finding the Sweet Spot	 111

Figure 17.1  Assessing Innovation	 115

Figure 17.2  Risk/Return Trade-Off	 117

Figure 17.3 � Rubric for Progress of Innovations 
Over Time	 118

Figure 17.4 � Drivers of Effective Innovation 
Across Many Organizations	 119

Figure 17.5 � “Strange” Metrics to  
Measure Innovation	 121

Figure 18.1  Tips for Being an Innovation Leader	 126

Figure 18.2  Tips for Finding Great Teachers	 130

Figure 19.1 � Five Big, Hairy Challenges  
for Schools	 136

Figure 19.2  Metaphors Guiding This Book	 137

Figure 19.3  What Will Tip You Toward Innovation?	 138

Figure A � Tips for More Powerful School  
Team Activities	 140

Figure B  Covey Quadrants	 142

Figure C  Organizing Data to Find Your North Star	 145

Figure D  “Future Frame” Template	 146

Figure E  How Risk-Willing Are You?	 150

Figure F  Heat Map of Places to Focus Next Steps	 160

Cop
yri

gh
t C

orw
in 

20
19




